
Key Features 
Our online learning management system (LMS) does so much 
more than train organizations on new information and skills. We 
named it Innovate because it introduces new patterns of think-
ing in a creative and interactive learning process. Innovate’s 
learning modules, stories, videos, and printable resources are 
practical and applicable for staff, families, community partners, 
and the individuals who are receiving services.
 
In addition to our customizable learning management system, 
we also offer webinar-based and onsite instruction. Webinars 
are scheduled through an online conference service and can 
be recorded for your organization’s future use. Onsite sessions 
usually involve education for staff, families, and/or community 
partners as well as additional onsite consultation.

As part of our technology services, we 
offer several Education & Consultation 
Service packages. We help you select the 
level of Education and Consultation that 
is the best fit for your organization.

Each package includes:

• Organizational self-assessment
• Self-assessment summary report
• Access to to Innovate and its resources 

(certification, reporting, etc.)
• Training on how to utilize Innovate
• Remote consultation
• A discount for additional consultation 

Key Features 

Education: Learning that is 
Tailored to Fit Your Needs

Pricing varies depending on SimplyHome’s 

Organizational Assessment.

EDUCATION & CONSULTATION 
Empowering organizations for community supported living

Consultation: Put Our Experience     
to Work
SimplyHome and its affiliated company, Community       
Management Initiative, Inc. (CMI), specialize in corporate             
revitalization and service model implementation through consul-
tation and direct management. Our experience uniquely qualifies 
us to empower your organization’s operations, programs, and 
business models. Our team engages a unique, holistic approach 
to education and consultation, with areas of expertise that          
include business development and management, engineering 
and technology, care management and service planning, and 
education and adult learning.

Is your organization ready for technology? In our experience,       
organizations that succeed in technology integration all begin 
with the same first step: education. Administrators, program 
managers, and direct support personnel have noted that by start-
ing with education, they are better prepared to implement new 
practices around technology and to address issues as they arise. 
Our customized service packages enable providers to select the 
level of education and consultation that is the best fit for their 
organization.



SimplyHome | PO Box 1155, Arden, NC 28704 | Toll Free: 1-877-684-3581 | www.simply-home.com

INNOVATE COURSE CATALOG - 2018

A.

This course introduces organizations to the SimplyHome team and to the process we developed to engage new service providers.

Introduction to SimplyHome

B.

Using learning modules and video stories, this course outlines the purpose, outcomes, and benefits of integrating enabling     
technology into community supported living.

Introduction to Enabling Technology

C.

A course designed to prepare organizations for the successful integration of technology. Modules include person-centered  
planning, assessment, system design, priorities and outcomes, ethics and transition.

Best Practices in Community Supported Living

E.

A series of modules that explains the roles and responsibilities of direct support professionals, managers and supervisors, and 
the administration and leadership of an organization.

You. Me. Technology. Roles and Responsibilities of the Community Supported 
Living Team

F.

Communication is key when implementing programmatic change in an organization. This course examines the talking points 
necessary for preparing families, staff, the community, and the individuals you serve.

Communicating the Commitment

D.

As technology is integrated, your organization’s culture of care will evolve. This course helps your organization’s leadership 
communicate why change is necessary and how it positively impacts both the individuals served and the people serving them.

Revolutionizing the Way We Care

G.

This course offers valuable insight and evidence-based strategies for preparing your organization for the transition. Topics        
include policies and procedures, ethics, funding, and onsite IT administration.

Technology and Your Business Model

H.

This course provides the tools you’ll need when educating and collaborating with other organizations, agencies and private 
businesses.

Community Partnerships

I.

With the implementation of community supported living comes the opportunity to begin conversations at the state level around 
issues such as funding, advocacy, and policy. These modules focus on understanding current policy and the Medicaid waiver 
structure as well as general considerations for navigating the system.

State Advocacy


